National Camping School

First Year Camper Program Director


Session 7: What Do We Teach? (45 minutes)

Learning Objectives:

By the end of this session, each participant should:

· Be able to identify the six general areas of topics taught in First Year Camper Programs

· Be able to choose which items will be taught in a First Year Camper Program, based on its underlying philosophy and goals.

INTRODUCTION

One of the big decisions that needs to be made when running a First Year Camper Program is determining what you will teach.  Given the focus on advancement, this usually comes down to a question of which rank requirements and merit badges (if any) will be taught over the course of the week.  Some programs spend a lot of time determining this, others spend less time.  Either way, what’s important is that every program spend a lot of thought in determining which requirements and other topics will be taught.  What you teach in your program is a direct result of the philosophy developed in session two.

WHY OUTDOOR SKILLS ACTIVITIES

Asking participants why outdoor skills are included at summer camp should elicit the following responses.  Write them on a flip chart and mention any that participants fail to note.

· To help Scouts develop the basic skills of hiking and camping.

· To teach Scouts to become better stewards of the outdoors.

· To teach Scouts how to appreciate and understand the outdoors by making the best use of their own camp facilities and their natural surroundings.

· To train Scouts in campcraft and woodcraft skills so that they will be capable of camping successfully on their own.

· To provide proper knowledge of health and safety practices and to create an environment in which boys may develop healthy mental attitudes so that personal fitness may be a reality.

TEACHING TOPICS

Before we discuss what to teach, let’s go over the various things that we can teach in the First Year Camper Program:

[Write these on a flip chart and post them in the room]

1. Rank Requirements
As appropriate, map and compass, knots and lashings, woods tools, first aid, physical fitness, citizenship (flag etiquette), etc.

2. Camp Program Opportunities
Introduce scouts to COPE, Shooting Sports, Trek, Cycling, and other areas of camp they can look forward to in future summers.

3. Ideals
Scout Oath, Law, Motto, and Slogan

4. Methods
The Patrol Method, Troop Operation

5. Camp Lore
“Bark Eaters”

6. Merit Badges (age-appropriate)
Nature, Handicrafts, Field Sports, and Aquatics are typical

These six categories are not all-comprehensive, but they are a good start.

THE SIX CATEGORIES IN DETAIL

Rank Requirements:

Rank Requirements are the “meat and potatoes” of First Year Camper Programs, their raison d’etre.  While it likely goes without saying, the Rank Requirements can be broadly divided into requirements that can be completed at a summer camp and those that cannot be completed at summer camp, such as participation requirements, patrol knowledge requirements, and Scoutmaster’s conferences.  The requirements that can be completed at summer camp span a wide range, including citizenship, aquatics, first aid, cooking, map and compass, woods tools, nature, knots and lashings, physical fitness, hiking, and safety, and includes the Totin’ Chip and Firem’n Chit.  That’s a lot of material to potentially cover, spanning different program areas.  The good news is that no First Year Camper Program should attempt to cover all of the rank requirements that can be covered at summer camp.  Those requirements you choose to cover should be chosen by a rationale that extends back to your program’s philosophy and goals.  We’ll discuss this in more detail later in this session.

Camp Program Opportunities:

In the Rank Requirements section, I mentioned briefly the use of Aquatics staff in teaching the swimming requirements.  Interaction with other areas at camp does not need to be limited to those areas that teach subjects related to rank requirements.  If one of our goals is to get scouts to want to return for the next summer, it’s important that we get them excited about camp, and a way of doing so is to show them all of the cool stuff they can do the following summer.  One of the best ways of doing so is via integration with other program areas, in which your staff takes the scouts to a program area and the staff of that area provides a program activity.  What areas do you think the First Year Camper Program should integrate with?  What areas will excite First Year Campers?

[Pause and wait for answers.]

Ideally, the First Year Camper Program interacts with all areas in camp.  Some integration opportunities might be part of fulfilling rank requirements, like aquatics or nature.  Others might be for pure fun—what camp-specific programs might be appropriate for first year boys?  Tomahawk throwing?  Kayaking?  Mountain biking?  Horseback riding?  Overnight campouts?  Wilderness survival?  Initiative games?  Low-ropes course activities?  What camp-specific programs do you offer in your camp?  Which of those are appropriate for first year campers?

When in doubt, integrate and interact with other program areas.

Ideals:

Every First Year Camper Program, in some way, should address the Ideals of the Scouting Movement: the Oath, Law, Motto, and Slogan.  Some Programs (such as the Blue Ridge Mountains Council’s Brownsea Island Adventure) choose to do so through one or two teaching sessions (see the “Who are we” session in the National publication).  Other Programs do so subtlely by beginning each day or session with a recitation of the Oath or Law.  There are also cheers; for example, there’s one where the leader says “Baden-Powell” and the scouts respond “Be Prepared.”  What other ways do you know of by which a First Year Camper Program teaches the Ideals of Scouting?  [Make a note of any good ideas for incorporation into this syllabus.]

Methods:

Scouting has eight methods: Scouting Ideals, Patrols, Outdoors, Advancement, Personal Growth, Adult Association, Leadership Development, and the Uniform.  Two methods that the First Year Camper Program can use are the Uniform (as the staff are always in the proper uniform) and the Patrol Method.  Both of these Methods are topics that need to be taught by example; a class on the Uniform or the Patrol Method, if not done extraordinarily well, might go down in history as being the most-boring segment of the First Year Camper Program.  We want to avoid that.  The best way for the First Year Camper Program to teach the Patrol Method is to divide the scouts into patrols, assign rotating patrol leaders, and model the operation of a Troop.

Camp Lore:

Sharing camp history and lore with first year campers can achieve a couple objectives.  First, it can generate greater emotional connection and loyalty to the camp.  Second, if presented well, it can be quite interesting and even entertaining.   Those of you who have spent time at Philmont may recall the telling of the Philmont story.

Camp history and lore might include any or all of the following: natural history of the land on which the camp is operated, colorful characters from the past, unusual events in the camp’s history, noteworthy alumni of the camp, stories of animal encounters or other mishaps, Native American history or early American history regarding the area, momentous events in the camp’s history, etc.

You can convey the history and lore at campfire ceremonies, in the dining hall, at unit campfire ceremonies, on plaques posted at camp, in unit leader’s guides, on special patches sold at the Trading Post, etc.  At Sabattis Scout Reservation, an ‘old timer’ (known as “Marmaduke”) who recently passed away distributed a different “Marmaduke” patch to boys who met certain requirements each year.  The patch featured Green Bar Bill, “Marmaduke,” and other historical Scouting figures.

The Massawepie (Scout Camps) Staff Alumni Association (MSAA) maintains its own web site which features various elements of the camp’s history.  See http://www.massstaffalumni.org.   That camp’s new BarkEater honor camper program draws heavily upon the camp’s and region’s history.  The name itself derives from a regional Native American story.

Take a moment to jot down some camp history and lore ideas that may be of some interest to your camp’s first year campers.

Merit Badges:

Not all First Year Camper Programs provide the opportunity for scouts to earn merit badges, but many do.  The most-common merit badge offered is Swimming, as it complements the aquatics requirements nicely.  Other merit badges offered by Programs include Nature, Mammal Study, Basketry, Leatherwork, Art, and Woodcarving.  I know of a few Programs that used to offer the First Aid merit badge, but I strongly recommend against it, as the topics covered in the First Aid merit badge are far too important to attemt to confine to the First Year Camper Program.  First Aid rank requirements are, of course, perfectly appropriate.  For Handicrafts merit badges, some of them do not take a week to complete, so some Programs send the scouts to the Handicrafts area where the Handicrafts staff then work with the scouts on appropriate merit badges (this is an example of interaction between the First Year Camper Program and other areas at summer camp.  We will discuss this in much greater detail later, but, throughout this weekend, be thinking of other ways in which you can integrate other program areas into your Program.).  The key is to choose age-appropriate merit badges; First Year Campers shouldn’t be in the Wilderness Survival class, but they will thrive in a Nature class.

DETERMINING WHAT TO TEACH

What we teach—the items we choose from these six broad categories—directly flow from the philosophy, or “guiding principles,” that guide our Program.

To illustrate this, let’s look at some “guiding principles” from the first session and look at how that might influence what is taught.  You’ll recall that the guiding principles we discussed were simple sentences—in this session, we’ll flesh them out and look at their implications.

Example 1:

The purpose of summer camp is to supplement, not replace, the Troop’s advancement program.
This “guiding principle” has implications for the rank requirements that the program teaches.  First, it means that the Program should avoid requirements that a Troop can easily do on its own, such as an overnighter or showing up properly outfitted for a camping trip.  Second, it means that the Program should concentrate on requirements that are more difficult for the Troop to cover, such as a five-mile hike with map and compass, sharpening an ax, and a one-mile orienteering course.  The big point, though, is that the First Year Camper Program does not need to cover all rank requirements.  Some don’t make sense in a Summer Camp setting, others are done by a normal Troop during the course of their regular program (e.g., an overnighter).  You have a limited amount of time in which to teach skills; teach the skills that provide the greatest value to the Troop.

To help you think about the rank requirements that you can teach in your program, there is a First Year Camper Rank Requirements Worksheet in your Resource Manual that you may find useful.

Example 2:

“The patrol system is not one method in which Scouting for boys can be carried on. It is the only method.” –Sir Robert Baden-Powell
This “guiding principle” doesn’t impact rank requirements, but it does impact other program items.  For example, to teach the Patrol Method it’s useful to have Scouts grouped into patrols, elect rotating patrol leaders, pair them up with a patrol guide, and hold meetings of the Patrol Leaders’ Council.  You can also start each day with a model Troop Meeting.  By doing so, you can teach the Patrol Method.  

Example 3:

Scouts need to have a sense of accomplishment.
When Scouts return from Summer Camp, they’re always asked “what merit badges did you earn?”  Allowing them to earn age-appropriate merit badges provides them with a tangible sense of accomplishment in addition to their rank-related accomplishments.  Examples include Leatherwork, Basketry (perhaps—I’ve heard that a square basket is too advanced for first year campers, but I don’t know for sure), Mammal Study, and Swimming.

Example 4:

Scouts should gain an appreciation of what it means to be a Scout.
While the Ideals of Scouting cannot be fully absorbed in a week, with this as a “guiding principle,” the First Year Camper Program should include program elements that instill in Scouts the Ideals (Oath, Law, Motto, and Slogan).  Examples include beginning and ending each day with the Oath and/or Law, having a session or two on the Program’s Ideals (see the “What Are We” and “Who Are We” presentations in the National syllabus).

Example 5:

Scouts should want to return to Summer Camp
Sessions or program items on Camp Lore or an introduction to all of the areas at Summer Camp are appropriate.  This can be part of the daily program or could be a part of a special campfire program.

CLOSING

These are only five examples, but the important part is to be able to link what you teach to your program’s philosophy.  If you create a program based on a solid framework, every task will be approached in a purposeful way with little worry that time is being wasted.

Also keep in mind that the skills you need in your staff members is directly dependent on what you decide to teach.  Hiring staff before you have fully developed your program might cause conflicts during the summer season.

At this point, are there any questions?

[Answer any questions that may arise; also refer to the questions written in Session One.  If any questions are asked that will be addressed in latter sessions, add those to the question list.]
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