National Camping School

First Year Camper Program Director


Session 5: The Role of the First Year Camper Director (30 minutes)

Learning Objectives:

By the end of this presentation, participants should:

· Be able to write a job description for their position

· Understand the various roles and responsibilities of a First Year Camper Director

· Understand the organization of Summer Camp staff

· Understand how the First Year Camper Program model impacts the roles and responsibilities of the First Year Camper Director

Materials for Distribution

· FYC Director Job Description

INTRODUCTION

We’ve spoken about First Year Camper goals, philosophy, and models.  Now, it’s time to talk about you, the First Year Camper Director, and your role, both with respect to your area and your staff.

So, take out a sheet of paper and draw a picture of the ideal First Year Camper Program director and label the important aspects of your drawing.

[Post the flip chart of the characteristics of a first year camper compiled in Session 1.  After three minutes, go around the group and have each person explain the characteristics they drew.  Compare these characteristics to the characteristics of the first year campers.  Look for organization, leadership, enthusiasm, and confidence.]

Point out that many of the characteristics that make a good First Year Camper Program director are directly related to the characteristics of the scouts in their care.  Since they and their staffs will work very closely with first year campers in developing basic Scouting skills, it’s good that there’s a close match.

So, now that we know what the good characteristics are, what is your role at camp?  What is it that you do?  Take a few minutes to write your job description.

[Wait for three minutes while participants write their job description.]

THE JOB DESCRIPTION

OK.  Would anyone like to share his job description?  [Allow a few participants to share their job description.  Try to group items into the categories below.]

As you’ve likely noticed, the specific duties in the job description depend on the model used for the First Year Camper Program.  [Elaborate a bit on differences, using the different job descriptions written by the participants.]

Even with these differences, though, these job descriptions reveal broad categories:

· First Year Camper Program-specific responsibilities

· Specific Camp Staff responsibilities

· General Camp Staff responsibilities

Let’s explore these in more detail.

Responsibilities:

First Year Camper Program-specific responsibilities

These requirements, as you might imagine, are the ones that depend the most on which model you use.  There are still commonalities, though: [Feel free to elaborate on any of these responsibilities, when appropriate.]

· Supervise the development and/or implementation of a syllabus for the First Year Camper Program

· Care for the First Year Camper Program facilities (be it a pavilion, tarp, or building), keeping them clean and in good repair

· Maintain program materials in the same condition in which they were issued

· Arrange for any necessary logistics support (e.g., transportation, food)

· Recruit, train, supervise, and evaluate First Year Camper Program staff

· Supervise Scouts and be generally responsible for their health and welfare

· [others as suggested]

Model-specific responsibilities include:

· Coordinate with other program areas to ensure proper integration (matrixed)

· Assistant Outdoor Skills Director

· Run FYCP Assemblies, Campfires, etc.

· Teach assigned skills

· Communicate with unit leaders as to what you are doing

· Liaison with Unit Leaders

· Serve as the First Year Camper Program’s public face

· ?

These are just a few; there are certainly more.

Specific Camp Staff responsibilities

This includes responsibilities specific to you and your camp.  Examples include leading campfires, running assemblies, teaching classes in the evening (e.g., CPR), coordinating the Staff Service Patrol, and so on.  Some of you may not have any of these, others could have a number of them.

General Camp Staff responsibilities

These are responsibilities that are more generalized, such as:

· Wear the uniform properly

· Set a good example

· Be Prepared

· Live by the Scout Oath and Law

· Other duties as assigned (the perennial favorite)

I’m going to pass out a sample position description for the First Year Camper Program director.  The one you use at camp may be different, but this should at least give you a good idea of what a generic position description looks like.

STAFF RELATIONS

Explain to participants that as the First Year Camper Program director, they have a direct responsibility to their staff and to the leaders and campers who come to their camp.  Remind them that they cannot do everything themselves but must work with their staff and the rest of the camp staff.  Their leadership will largely determine how well the outdoor skills area functions.  

Tell participants that as the First Year Camper Program director, they must:

1. Really enjoy outdoor skills

2. Set the proper example in all ways.

3. Be honest and fair with their staff members.

4. Take a personal interest in their staff members as individuals.

5. Be loyal to their staff members.

6. Provide the best possible leadership.

7. Anticipate and provide for the needs of their staff members.

8. Recognize the efforts and good work of their staff members.

9. Be enthusiastic with their staff members and in their area.

10. Prepare, and explain if necessary, simple position descriptions for each staff member.

11. Get to know each staff member.

12. Do everything possible to increase personal pride among staff members.

13. Be willing to share unpleasant tasks with the staff members.

CUSTOMER SERVICE: JOB NUMBER ONE

So this is a large list of things that you need to do, and it’s sometimes easy to miss the forest for the trees.  So, let’s take a minute to focus on why it’s so important to pay attention to all of these things.  Any ideas or thoughts?

[Try to guide the conversation to a recognition that, if all of these things are done well, the scouts in the program will have an excellent experience at camp.]

At the end of the day, everything we do needs to be to make sure that our customers—scout, parent, scoutmaster, and Council—are more than just satisfied.  We need to exceed their expectations at all times.  This is an ethic—an ethic of service—that must be instilled into your staff.  Everyone in the First Year Camper Program (and at summer camp, for that matter) needs to be asking himself “what can I do to improve the experience of each scout here this week?” and then taking action as a result.  If we want a first year camper to have a great time at camp, that’s the attitude we need to take.  If we want that scout, at the end of the week, to be looking forward with great anticipation to the next summer, that’s the attitude we need to take.  If we want them excited about Scouting—and, as a result of that excitement, remain in Scouting—that’s the attitude we need to take.  Each scout makes a conscious decision to remain in Scouting, and no one will have as much influence over the first year scout’s decision than you and your staff.

How do we measure customer satisfaction and customer service?

[Guide the group in a general discussion of how to evaluate the summer camp experience from a customer service point of view.  Point out that, in addition to evaluation during the week, a post-camp satisfaction survey, perhaps combined with some questions about membership retention, could be sent to individual scouts or to their scoutmaster.]

I’d like to close with a brief exercise about expectations.  Imagine that you have purchased an electronic item—let’s say a CD player or an iPod—that is defective.  What do you expect from the store when you go to return or exchange the item?

[Have a 15-second Think Time, then ask for answers.]

Let’s read one approach to handling the exchange process.

[Have a student read aloud the article “Japan’s Got Us Beat in the Service Department, Too” in the resource manual.]

Exceeding expectations.  Ensuring customer satisfaction.  Giving scouts an experience they’ll always remember.  That’s what we’re about.  That is your role.

CLOSING

Are there any questions?

[Answer any questions that may arise; also refer to the questions written in Session One.  If any questions are asked that will be addressed in latter sessions, add those to the question list.]

Position Description: First Year Camper Program Director

Reports to: Program director

Requirements

· Be at least 18 years old.

· Have current (within five camping seasons) certificate of training from a BSA First Year Camper Program National Camping School.

· Be proficient in basic outdoor skills.

· Understand the Boy Scout advancement program.

· Be a registered member of the Boy Scouts of America.

· Have the ability to work with 11- to 13-year-old campers.

· Have management skills to train and supervise staff.

Responsibilities

Supervise the First Year Camper Program in camp, including, as appropriate, basic first aid, camping, cooking, map and compass, pioneering, nature, aquatics, and woods tools.

Specific Duties

· Train staff members in necessary skills.

· Oversee first-year camper outdoor skills instruction and support testing of Tenderfoot, Second Class, and First Class skills.

· Supervise and evaluate outdoor skills instruction areas and staff.

· Set up First Year Camper Program area including demonstration sites and model campsite.

· Work with the commissioner staff to assist units in advancement programs and outdoor skills.

· Ensure that property and equipment in the First Year Camper Program area is properly maintained.

· Instruct basic outdoor skills programs, including the Totin’ Chip and Firem’n Chit.

· At the conclusion of the camp season, close the First Year Camper Program area properly and submit final inventory of equipment and closeout report to the camp commissioner.

· Perform other duties as assigned.
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