National Camping School

First Year Camper Program Director


Session 2: First Year Camper Program Overview (60 minutes)

Learning Objectives:

By the end of this session, each participant should:

· Understand how the sessions in the First Year Camper Program Section fulfill their needs

· Understand the importance of the First Year Camper Program for the retention of Scouts

· Understand who the “customers” of the First Year Camper Program are

· Be able to identify the importance of having a mission, goals, and philosophy for a First Year Camper Program

· Have a draft version of the goals and philosophy for their camp’s First Year Camper Program

Materials for Distribution

· Outdoor Program: Key to Retention handout

· FYCP Guiding Principles handout

· FYC Model Description handouts

INTRODUCTION

So it’s time for the big question: what, exactly, is a First Year Camper Program?  What do we hope to accomplish with it?  On what basis do we design it?  Why do we even have one?  In short, what is the purpose of the First Year Camper Program?  It’s a big question, and, to fully understand our place in the summer camp scheme, we need to start big.

THE FIRST YEAR CAMPER PROGRAM AS A KEY TO RETENTION

The longer a boy is in Scouting, the more likely he is to have the Aims of Scouting (Character, Citizenship, Personal Fitness) instilled in him.  Thus, the objective of all activities in Scouting should be both to instill the Aims and to keep the boy in Scouting.  Summer Camp has an important role in Scout retention.  51% of the Scouts who leave the Program were at Scout or Tenderfoot level; 18% were at Second Class.  Achieving First Class, then, is a huge factor in a boy’s decision to stay in Scouting.  A national study found that summer camp attendance greatly improves a Scout’s retention, and the First Year Camper Program is an important part of a scout’s first summer camp experience.  The First Year Camper Program is important not only because we assist Scouts in reaching First Class, but because, if we do our jobs well, we help keep Scouts in Scouting.  That’s a weighty responsibility that we now have: our program can make the difference in whether a Scout stays in the Program.  For that reason, the First Year Camper Program is undoubtedly the most important program at camp, and providing a stellar experience as part of that program is our responsibility. At the end of the day, it comes down to the individual scout: if he’s not having fun, he won’t stay in the program.  Giving him a positive camp experience will keep him excited about the program, and the First Year Camper Program plays a large role in the camp experience during each scout’s first time at camp.

NEEDS / CUSTOMER

Since we’re a key to retention, we know that one of our customers must be the Scout.  Who else has a need that is filled by the First Year Camper Program?

[Accept answers from participants.  Try to guide them to the following answers, which should be written out on the flip chart and posted in the room:]

· The Scoutmaster, who has the responsibility to oversee the Scout’s advancement, participation in Troop activities, and safety.

· The Parents, who want their son to have a safe and fun experience at camp.

· The Council, which has a vested interest in retaining Scouts in the Program so that the Ideals of Scouting can be instilled in them and the Aims achieved.

· The Scout, who needs to learn basic Scout skills and have fun.

PURPOSE

This is a varied group of customers, and we need to craft a program that satisfies all of these needs: advancement, fun, safety.  To provide us with some guidance in crafting a program, let’s talk about the purpose of the First Year Camper Program.

The Purpose of the First Year Camper Program is to provide Scouts with a fun, exciting program that instills in them the Ideals of Scouting, prepares them to be an active member of their troop, and gives them the opportunity to advance in rank.

SNOWFLAKES

While this is a great purpose statement, it’s important to realize that there are many ways in which a First Year Camper Program can be designed and run.  There is no one right answer, and the program needs to be focused on what is best for your specific situation—the unique aspects of your camp and the specific needs of your customers.  Thus, each First Year Camper Program is like a snowflake—no two are alike.

One way to think about the different forms a First Year Camper Program can take is to liken it to a Chinese menu.  We’re not going to discuss all of these in detail, nor is this handout all-encompassing, but hopefully it will give you a good overview.

[Refer students to Chinese Menu handout in the Resource Manual.]

GUIDING PRINCIPLES

With this purpose in mind, we can now address the question of what we do in the First Year Camper Program.  To do this, we need a way of winnowing the universe of what we can do into what we decide to do in our program.  Guiding Principles are statements of value that allow us to create a FYCP based on what we believe is important (i.e., value).

Because, as we found out in the introduction session, every First Year Camper Program is different, it’s very difficult—if not impossible—to compile a list of “guiding principles” that is applicable to every First Year Camper Program.  So, the “guiding principles” we create here will be more of a list from which to choose (or not, as you prefer).

What do you think some “guiding principles” might be?  [Solicit answers.  Try to cover all of the points listed below.  If there is a slow start, list some of the following.]

· “The patrol system is not one method in which Scouting for boys can be carried on. It is the only method.” –Sir Robert Baden-Powell
· The purpose of summer camp is to supplement, not replace, the Troop’s advancement program.
· First Aid is a truly important skill.
· Cooking is an integral part of camping and need not be difficult.
· Swimming is a critical skill for boys at this age.  

· Scouts need to have a sense of accomplishment.
· Scouts need to have fun!
· The Program should be balanced.
As you can see, these “guiding principles” range from the very broad (e.g., patrol method) to the very focused (e.g., cooking requirements).  They are also short and pithy—we’ll discuss their implications in more detail when we talk about what we teach.  Having them, though, means that you have created a thoughtful basis on which to base your First Year Camper Program, allowing you to present a coherent, structured program.

MODELS

The one key thing we haven’t yet addressed about the First Year Camper Program is its place in the camp.  There are three basic organizational models:

· Fully Matrixed (FYCP Director = Assistant Program Director for First Year Campers)

· Self-contained Area (FYCP Director is an Area Director)

· Part of Scoutcraft / Outdoor Skills (FYCP Director is an Assistant Area Director or Instructor)

Since these are basic models, there will always be variations, and the model that you use may very well be dictated by your “guiding principles.”  Let’s discuss them in a bit more detail.

Fully Matrixed:

In this model, there is no specific First Year Camper area.  Each area provides staff and curriculum on various days, all of which is coordinated by someone acting in the role of Assistant Program Director for First Year Campers.

Self-contained Area:

In this model, the First Year Camper Program is its separate area at summer camp, like Nature and Scoutcraft.  The FYCP has its own staff and curriculum and, under the basic model, does not involve staff from other areas (though one variation would be to do so, e.g., for swimming instruction).  The FYCP Director is the Area Director and has direct authority over staff.

Part of Scoutcraft / Outdoor Skills:

In this model, the FYCP is part of the Scoutcraft / Outdoor Skills area.  Staff and curriculum are limited to what is present in the Scoutcraft / Outdoor Skills area (unless other staff are used).  The FYCP Director is typically an Assistant Area Director or, in other cases, is an instructor.  Staff size is not very large, and the curriculum often is limited to Scoutcraft-related items.

[If time permits, engage in a discussion of the pros and cons of each model, letting the participants do most, if not all, of the talking.]

SUMMARY AND CLOSING

We’ve done quite a bit in this session.  We’ve examined the role that a First Year Camper Program plays in Scout retention, we’ve explored who the “customers” for the Program are, and we’ve looked at the purpose, “guiding principles,” and possible models for our Program.  At this point, are there any questions?

[Answer any questions that may arise; also refer to the questions written in Session One.  If any questions are asked that will be addressed in latter sessions, add those to the question list.]
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