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Session 25: Youth Development (120 minutes)
Learning Objectives

At the end of this session, participants should be able to

· Describe Ethics in Action as it relates to the BSA.

· Explain how the BSA prepares youth to make ethical choices.

· Recite the values that the BSA strives to instill in youth.

· Explain how values must be age-appropriate for youth.

Training Aids and Equipment Required

· Higher Art (Handouts)

· Ethics in Action video, No. AV-01V003 (includes “Ages and Stages” and “Reflecting”)

· The Values of Men and Boys in America, No, 2-073

· A year in the Life of a Cub Scout…Boy Scout…Venturer, No. 02-302

Materials for Distribution

· Drawing paper and pencil or crayon for each participant

· Stiff cardboard or thick magazine, one per participant (For use as a writing surface)

Methods and Overview

· Minilecture: Scouting’s Tie with the Development of Youth

· Minilecture and group discussion: What is Youth Development

· Minilecture: Ethics in Action

· Minilecture and small-group discussion: Incorporating Reflection and Reflecting

· Minilecture: Scouting is Youth Development Through Learning and Experience

SCOUTING’S TIE WITH THE DEVELOPMENT OF YOUTH
Scouting and Values

Tell participants how Lord Robert S.S. Baden-Powell founded the Scouting movement back in 1907.  Like many people in those days, he recognized that schools could not do all that was needed to help boys survive and prosper in Great Britain’s rapidly growing urban, technological society.  The Boy Scouting educational program was designed to supplement what boys were learning in school by teaching them positive attitudes, values, and skills.

When Boy Scouting came to the United States in 1910, it kept Baden-Powell’s original focus on personal character, physical fitness, practical skills for a career, and service to others.  Today, the Boy Scouts of America still serves as a model program of education in which youth learn about citizenship, recreation, responsibility, caring, and interdependency—the ways in which we are linked to others in friendships, groups, families, and community.

Today’s Youth

Tell participants: Life in modern times is complex.  Youth are confronted with a wide array of possibilities, choices, and risks.  They must learn much about the nearby world of the neighborhood, community, town, or city, and about the larger world.  They must master the intellectual and interpersonal skills necessary in our rapidly changing society.
Tell them it’s not surprising that the world can be a frightening and confusing place for youths.  Even young people who live in small towns and rural areas are exposed to dangers such as alcohol and drugs, which seem to be everywhere, and which can hurt and even kill.

Explain how hard it can be to know what is right, to figure out the right thing to do.  Schools don’t teach wisdom.  They often don’t teach how to think about situations and how to decide what is right.  Programs like Scouting can help, and there is a real place for such programs.

Tell participants that Scouting comes to boys through them, the leaders.  Scouting can be a secure place where youth can sort through and do something about the things that matter, the ideas they believe in, and the people about whom they care.  Scouting is a place to think about and act on one’s values.

Introduce and discuss The Values of Men and Boys in America.

WHAT IS YOUTH DEVELOPMENT
Tell participants that youth development means the patterns of change that occur over time, as youth leave childhood and enter adolescence, then young adulthood.  As children mature, their bodies change and develop, as do their emotions and their relationships with friends and adults.  There are changes, too, in the moral questions and issues that concern and matter to them.

Developing and growing isn’t just a matter of physical growth.  As a young boy develops, he may find that a task he was unable to do at one age because he wasn’t yet coordinated now becomes something he can do because he has matured.  The task could be anything from shooting a basketball to hammering a nail, from lighting a paper match or climbing a rope to walking and conversing at the same time.

Growth and development occur in all living organisms.  As plants, animals, and people grow older, they change and typically become more complex.  If one watches tomato plants in a garden, one can see that even as each plant grows in its unique way, all the plants generally change in pretty much the same way.  They get taller, they grow more leaves, the tomato flowers appear and then fall off; small tomatoes appear, grow larger, ripen, and so on.

With plants, we know that if you want the best results, you plant the seeds in well-prepared soil, then water and fertilize regularly.

With babies, we know that from conception there are certain things we can do to increase the chances that a baby will be healthy, smart, and confident.  When the baby becomes an adolescent, we know there are some guidelines to follow that raise the odds that this person will become a fine adult.

Obviously, no parent, Scout leader, development specialist, university professor, or religious teacher knows exactly how to guarantee the development of a young person into a fine adult.  None of us has all of the answers.

This does not mean that each of us is on our own, either.  What Scouters, parents, religious leaders, child development specialists, and professors do know and usually agree on is that enhancing personal development requires guidelines.

Discuss how we use values and ethics together to decide what matters to us in our everyday lives.  Our uniqueness as individuals lies in part in our ethics and how we live up to them.  For example, we use ethical criteria to judge other people and to decide whether or not we want them as friends.  Values and ethics really matter.

We learn about values and ethics from many places in a variety of ways.  Sometimes directly and sometimes indirectly, parents teach us their values and ethics rules.  Schools expose us to the values and ethics codes of others beyond our own families.  Our religious training helps us to master values and ethics based on ancient traditions.  We learn from our friends and neighbors, even from our foes.  We learn from other sources, as well.  Books, newspapers, films, and television are important sources of values.  So are the clubs, teams, and groups to which we belong.  Among these, of course, is Scouting.

Scouting is a set of values and a code of ethics.  What matters about being a Scout is not the uniform or ranks or badges; it is what these things stand for.  Scouts stand for a set of values about living in harmony with the world—with people, other living creatures, and the environment.  The Scout Oath and the Scout Law are about the quality of a Scout’s relationship to the world.

Scout Oath or Promise: 

Oh my honor I will do my best

To do my duty to God and my country

and to obey the Scout Law;

To help other people at all times;

To keep myself physically strong, mentally awake, and morally straight.

Scout Law

A Scout is

Trustworthy

Loyal

Helpful

Friendly

Courteous

Kind

Obedient

Cheerful

Thrifty

Brave

Clean

Reverent

In ancient times, parents, teachers, and yough leaders worried about the same issues that concern us today—nurturing and educating youth so that they would become responsible, caring, moral adults and good citizens.

In our pluralistic American society, we tolerate many different viewpoints and ways of life.  Social and political freedoms are valued.  It is acceptable for people to be different.  Yet, we have braod agreement about values and standards that cuts across our differences.  For example, most of us agreea bout what constitutes ethical behavior.  This is reflected in the public outrage that follows when a violation of public trust is revealed, as for example, when a public official uses that office for personal gain.  We perceive “ethical misconduct” when a government official gains from conflict of interest, or a religious leader compromises his or her marriage vows, or a parent abuses a child.

The mission of the Boy Scouts of America is to prepare young people to make ethical choices over their lifetimes by instilling in them the values of the Scout Oath and Law.

ETHICS IN ACTION
Tell participants: Ethics in Action is about helping youth master the skills they need to figure out what they believe and then to act responsibly.
Ethics in Action builds upon and extends four core Scouting values: personal honesty, fairness in one’s dealings, respect for others, and maintenance of a healthy self.

Enhancing a youth’s ability to make wise ethical decisions is at the core of the BSA’s mission.

Tell participants that the word action in Ethics in Action is crucial.  It is not enough to talk about ethics and values; they must be lived in everyday life.

Although putting ethics into action is important for everyone, it is crucial that youth who have the desire to help others find their way and achieve something in their schools, troops, or communities, be ethical leaders.  Developing the qualities of ethical leadership is an ongoing process, not an isolated experience or activity.  In the course of this development, youth leaders will change, and adult leaders will change, too.

Ethics in Action addresses youth and adult development in the sphere of ethics and values.  It builds ideas and beliefs that really matter.

Ethics in Action teaches these values through experiential learning.  It is a way to help youth and adult leaders use special shared experiences to understand ideas, feelings, and actions related to values and ethics.

Ethics in Action activities focus on one kind of systematic change in youth—the change in how youth think about ethics and values.  Ethics in Action is a method, a set of processes based on what we understand about youth development.  But in content, it is a Scouting emphasis.  It brings a development perspective to Boy Scouting.  To this mixture is added a lot of common sense and practical knowledge about youths and about life.

Ethics in Action is Scouting

Tell participants that values are the beliefs and principles we consider important and try to life by.  For example, we value democracy.  We may value certain traditions, such as the Sunday family dinner, or certain ideas, such as that all people are equal, regardless of race, sex, age, or social class.

Ethics relates to what we believe to be good or bad, and what moral obligations our beliefs carry.  Ethics involves the rules for deciding right and wrong and the code of conduct that is based on our decisions.  While not everyone has exactly the same set of values and beliefs, there are many areas in which most people agree.  For example, most of us believe it is wrong to steal.  Almost everyone agrees that physical assault or violence is wrong, that it is wrong to cheat in school, and that it is unjust to punish someone who is not guilty of wrongdoing.

The Values of Men and Boys in America shows that the earlier young people are taught ethics and values, the better they respond.  Maintaining ethical values is a challenge that we all face.  We must take responsibility for our actions instead of rationalizing our behavior.  Thet may mean facing the consequences of making poor choices.

What was true in Baden-Powell’s day remains true today: Schools cannot take sole responsibility for educating our youth.  Nor can we delegate sole responsibility for instilling ethical standards in our youth to parents, or to the community.  We cannot sit back and blame the media—television, movies, the press—for loss of values.

Our young people’s development must concern us all.  We must actively teach our youth values an ethics.  Through Scouting, we can continue to play an important part in enhancing the development of those important standards.

How we Learn

We adults work at jobs that we have somehow learned to do.  When we think about how we have mastered our work tasks or a hobby, we usually come up with an answer such as, “I learned it on the job,” or, “I just watched some guy do it and I caught on,” or, “The company had a training program,” or, “I learned it from my dad.”  Many of the tasks and skills we learn are mastered through experience.

Experiential learning is the basic approach of most informal, out-of-school educational programs like Scouting.  In experiential learning, we think first about the need and about what is reasonable to do; that is, we discuss and define the issues.  We explore alternatives, rationalize strategies and tactics, and prepare.  Then, we take action.  This final step is crucial in experiential learning.  We think about and reflect on what we did and all that happened.  This is where we really learn.

It is so simple and so basic.  Whether you farm, program computers, teach school, sell insurance, or clean offices, the process is the same.  Learning from experience is learning by doing and reflecting.

Tell participants: We are now going to try a little experiment in experiential learning.

High-Minded Art

For this activity you will need drawing paper and a pencil or crayon, and a surface for writing (stiff cardboard or a fairly thick magazine will do) for each participant.

Higher art figures contain simple outline drawings.  Hang one up so that all can see it.  Have the participants put a piece of drawing paper on their writing surface and then put oth on top of their head and try to draw what they see.  Compare the artwork results.

INCORPOPRATING REFLECTION AND REFLECTING
Reflection.  Reflection might be the only term in the experiential learning cycle that is somewhat unfamiliar.  Reflection includes two processes: Thinking about what occurred, and then making sense of it.  Reflection helps us integrate our experiences into life.  We use this process to learn from experience, and we learn from our experiences only if we know how to listen.

Reflection can be a silent, private “conversation” with oneself, or it can include others.  It can even be a written process, or a combination of the three.  Boy Scouting occurs in small groups, so the reflection part of Ethics in Action is a spoken, small-group process led by an adult.  Leading group reflection takes skill, but one that can easily be learned.

Reflecting.  At this point, break participant into buzz groups for a reflection exercise using open-ended questions.

Samples of open-ended questions:

· How did you feel when you tried to do a good job on this activity?

· If frustrated were a better word to describe how you felt, rather than saying you felt dumb, or stupid, what caused that frustration?

· How might the inability to do this activity well have changed you?  How might your experience be compared to someone who had a learning disability?

· Think about what it must be like to feel frustrated every time you try to do a certain thing that other youths seem to have no trouble with.  After a while, what do you think you might do?

· Think of someone who has difficulty doing one thing but is really good at another task.  How might you help this person feel good about the things he or she can do?

Ethics in Action combines old and new ideas and approaches.  Some parts of it will look familiar while other parts will be new.  Tell participants they may take it apart or rebuild it to suit their teaching purposes.

SCOUTING IS YOUTH DEVELOPMENT THROUGH LEARNING AND EXPERIENCE
Show and Tell: Tiger Cub Big Idea, Boy Scout Ethics in Action, Junior Leader Training, and Moral and Ethical Choices

Explain how Ethics in Action permeates the Scouting programs, from Tiger Cubs to Venturers.  Tell participants: Ethics in Action emphasizes and enhances the development of values and ethical standards in youth and in adult leaders.  Using approaches developed in formal and informal education programs, Ethics in Action helps youth achieve heightened awareness and competence in deciding what matters to them in their everyday lives.

Explain how Ethics in Action helps youths become the person they think they ought to be.

Ages and Stages

Time permitting, show “Ages and Stages” from the Ethics in Action video.

Tell participants there are two key points to understand about youth development:

1. Age and physical development often don’t coincide.

2. As youth grow older, they tend to mature not only physically and mentally but also in their system of values and beliefs, in their ideas and feelings, and in how they act upon them.

It is easy to see the discrepancies between age and development.  Go anywhere a group of eighth graders congregates—the local shopping mall, an eighth-grade classroom, a middle-school basketball game, or a Scout troop meeting—and look at the group.  Even if the boys are all the same age, they will vary greatly in height and weight; some will already need to shave; some will still have high voices while others will have developed the lower voices of young men.

The second point about youth development also is easily observable.  Groups of adolescents will cluster where they feel the most comfortable.  The youngest ones will tend to cluster in groups of the same sex and developmental stage.  The next older youths will be in mixed-sex groups, while the oldest may start to pair off in boy-girl couples.

It is important to remember that youths are individuals who develop at their own pace.  Thus, the term “normal” covers a wide range of individual differences.  While we might make comparisons between and among youths, there is no right or wrong rate of development.  Changes in each phase of a youth’s development may occur at different speeds and through a different number of stages.

For instance, a boy’s body might change more rapidly than his coordination, his friendships, his values and ideals, or his interest in girls.  This uneven development is called developmental asynchrony.  It can be seen in the little boy with the soprano voice who already understand calculus, or in the 6-foot-tall 15-year-old who seems perpetually stuck in the adolescent behavior of an 11-year-old.  From a developmental perspective, both are unique individuals.  They may be a little out of synch, but both are developing normally.  In a supportive environment, these youths have a good chance of entering the adult stages of their lives feeling good about themselves.

Like all other aspects of development, ethics development can be thought of as change from the less complex to the more complex, in a more or less orderly sequence.  Unlike physical development, which sooner or later takes place in us all and at its own pace, ethical or moral development must be promoted and encouraged more directly.

Moral development can be strongly influenced by experience.  The pace of change from one stage to another, and the number of stages that a person eventually moves through, can be influenced by certain kinds of experiences.  The evolution of an individual’s ethics relies on more than genetics and early family environments.

Ethics development takes place over many years; indeed, some would say that it takes place over an entire lifetime.  The way that young people talk about moral issues seems to be related to their current stage of mental development, but the expressions of moral issues often seem to have little to do with the way that young people act when they have to make ethical decisions.  Sometimes, very young children put aside self-interest and do thoughtful things, while older youngsters who should “know better” continue to act in very immature or selfish ways.  These discrepancies complicate our understanding of just how moral development occurs.

In recent years, however, researchers have begun to talk about the two “voices” people use to decide about moral issues.  One voice is justice, which centers on rules, and the other voice is caring, which centers on relationships with others.  Both are very important.

Justice.  Justice is the quality of being fair.  Justice looks out for the rights of individuals.

Even a small child understands the concept of fairness, though little children are mainly concerned with obeying the rules in order to avoid punishment.  However, by the time a boy reaches Boy Scout age, he probably will have begun to understand such concepts as the Golden Rule.  As a teen and young adult, he will be able to separate “what is” from “what should be,” and he should be able to act according to his own moral standards, regardless of what others think.

Caring.  The voice of caring receives less attention, but it is equally important in our society, for ours is a nation that cares for the common good.  When it comes to their behavior, young children are concerned mainly about the consequences for themselves.  But they gradually come to care about the consequences for others as well.  Later, caring includes respect for others and personal responsibility for the well being of others.

One of the powers of the peer group in adolescence is that these youth really care about one another.  As adults, we sometimes mistrust peer pressure because of its power to draw group members into doing things that we think young people shouldn’t do.  But, probably more often than not, peer pressure is a powerful pressure for youth to do the right thing.

Together, the voices of justice and caring are powerful.  They combine right and wrong, personal responsibility, concern about the consequences of one’s behavior, and respect for oneself as well as for others.

Ethics in Action emphasizes both justice and caring, which help develop ethical leaders.  Ethical leaders, in Boy Scouting, must be concerned about the individual and the group, about justice and caring.  Scouting encourages the development of the individual through the group, for a Scout is concerned with the individual and the group, with the self and others, with the troop and the community.

SUMMARY AND CLOSING
In doing Ethics in Action activities, Scouts share experiences and reflect on them.  Ethics in Action activities create opportunities for the mastery of knowledge and skills such as

· Working together, or cooperating

· Problem solving

· Service to the community

These activities do not just happen, however; the Scout leader has an important role to play.  A Scout leader serves as a teacher in an informal community education program.  As a leader of youth, the Scouter’s primary teaching method is experiential education.  Scout leader skills include how to use experiential education methods to help Scouts design and implement the community service projects from which they will learn about values and ethics.  Leaders help them learn what it means to be a Scout and how to be a Scout.

Are there any questions?

[Answer any questions that may arise; also refer to the questions written in Session One.  If any questions are asked that will be addressed in latter sessions, add those to the question list.]
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