National Camping School

First Year Camper Program Director


Session 28: Issues to Consider (30 minutes)

Learning Objectives:

By the end of this session, each participant should be able to:

· Understand the wide variety of administrative and logistical needs that are a part of the First Year Camper Program.
INTRODUCTION
This is sort of a grab bag of topics that you need to think about and be aware of.  It’s not in any given order, but they’re all important, even if some are blatantly obvious.
PLANNING

If only your job were as easy as teaching skills to scouts!  As a First Year Camper Program Director, though, you are responsible for handling all of the administrative concerns of the Program, from materials to records, staffing levels to facilities.  Walk through your entire program, session by session, day by day, and think about exactly what needs to be done to make each session successful.

FACILITIES

No matter what you or your scouts are doing, you need to do it somewhere.  Examples of facilities needed include patrol sites, pavilions, an assembly field, and a storage shed.  Facilities also have certain characteristics that you might need, such as water, electricity, refrigeration, or security.  When you plan your program, keep in mind the different types of facilities you need and their availability at camp.  Don’t plan for a facility that doesn’t exist at camp.  If you have to create a facility (such as a patrol site), know what materials you need to do so (e.g., tarp, picnic table, chuck box, etc.).

Besides the planning issue, you’ll want to keep your facilities clean and in good repair.  Consider having a staff duty roster or a service patrol handle some of these housekeeping items.

MATERIALS

Scouts learn best in a hands-on environment; having teaching materials for every session will greatly enhance their learning.  Because of that, the materials area is the most extensive area of all, and likely the most expensive one, too.  Just about everything falls into this category, from rope and whipping string to binders for syllabi.

Be sure to plan for the materials you will need to create.  This includes both recordkeeping forms and instructional materials.  In the session on Fun and Games, we distributed materials for a number of instructional games.  If you want to use those games, you’ll need to prepare them.

When teaching map and compass, it can be very useful to have an instructor’s compass.  It’s pretty expensive (relatively—it’s about $40 in the Scout Catalogue) and you can create a perfectly functional version using two shirt boards, a marker, a pair of scissors, and a push-pin.  You simply have to plan to have those materials in order to make the item you need.

Food also comes under this category; what portions?  Will you buy in bulk and repackage?  How will you distribute?  How will you secure from animal/insects pests?
You also need to plan to keep your materials secure.  Where will they be stored?  How will you keep track of their whereabouts?  Rope is generally the one material that gets abused the most; prohibit the cutting of rope and inspect it each time it comes back to make sure it is properly whipped.  Materials are expensive; make sure that they will last for multiple summers.

PLAN FOR NEXT WEEK

To complicate matters, you can’t just plan for the present week; you have to plan for the next week.  This involves predicting how many scouts will be in the Program the following week so that you can arrange for the proper amount of materials and food (especially important if you have to order your food a week in advance).  You also need to plan for staffing needs in order to keep a relatively-constant counselor-scout ratio.
RECORD KEEPING

At the end of the week, as with any class at summer camp, Scoutmasters are going to expect some sort of progress report.  Record keeping in the First Year Camper Program can be difficult, as each scout may complete a different set of requirements based on his own skills.  Furthermore, the program can be a big one, with many scouts to track.  The key is to have a form and to fill it out daily, even after each session, if necessary.  Part of your integration discussions with other program areas, if you do so, needs to include how records will be kept.  If scouts in your Program go to the aquatics area, how will you ensure that they will keep track of requirements completed by each scout?  This needs to be your concern, because, ultimately, the scouts are in your program.

EVALUATION

A key part of running the First Year Camper Program is constant evaluation.  Evaluate how your staff is performing, how the day is going, how each session is received, how your materials are performing, how good the food is, how well integration with the other program areas is going, whether the Scouts are having fun, etc.  Constantly ask, “what can be done to make the Program better?”  A useful tool in evaluating is Start-Stop-Continue.  What should you start doing?  What are you doing that you should stop?  What should you continue to do?  Keep these things in mind during the day, and each day will see improvement in the Program.

ROLE OF THE SCOUTMASTER AND YOUTH LEADERS

Some Scoutmasters and youth leaders will wish to be involved with their Scout’s experience in the First Year Camper Program.  Adult leaders can be involved with their Scouts by assisting with classes, as can selected youth leaders, depending on your estimation of their maturity.  If you have a Mountaintop Event (and I hope you do), invite them to attend if they’d like.  There are a number of ways to keep youth and adult leaders involved.  What other ways might you keep them in?

[Solicit answers from participants.  Take note of good answers to be added to the syllabus.]

CONCLUSION
At this point, are there any questions?

[Answer any questions that may arise; also refer to the questions written in Session One.  If any questions are asked that will be addressed in latter sessions, add those to the question list.]
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