National Camping School

First Year Camper Program Director


Session 10: How to Teach (60 minutes)

Learning Objectives:

By the end of this session, each participant should:

· Be able to describe two methods for teaching scoutcraft skills

· Be able to effectively use the Effective Teaching and EDGE models to teach a skill

· Identify Teachable Moments and their importance

· Understand the importance of and ways to “Teach by example/stealth”

· Be able to effectively teach others How to Teach

Materials for Distribution

· Effective Teaching Presentation handout (part of First Year Camper Program Guide)

· Teaching EDGE GPS and Compass handouts

· Learning Pyramid handout

· Teaching Strategies for Merit Badge Instruction handout

INTRODUCTION
Scouting know-how is what puts the brand of “real Scout” on any youth.  Scout leaders take pride when youths apply Scouting skills to real-life situations.  Public attention is drawn to spectacular events: “Boy Scout saves two companions in ice rescue”; “Scout rescues buddy after boat overturns”; “Quick-thinking Scout applies first aid to accident victim.”

Scouting skills are not taught to put youths in headlines, but they do help make useful, self-reliant, participating, confident citizens.  The main point here is that someone taught these youths.  Someone showed them how.  Someone helped them learn the subject.  There was a place to practice, and the necessary equipment was on hand.

The Scout camp is the ideal place to teach and test Scout skills.  The advancement of Scouts in camping units is an important result of the outdoor experience.  Now that we know how to decide what we teach in our First Year Camper Program, the big question is, how do we teach these skills?  In this session, we will learn two different methods of teaching skills, along with other tips and pointers for teaching skills in camp.

TEACHING SKILLS IN CAMP
Tell participants to strive for the following in every teaching situation:

· Have all necessary materials on hand.

· Be sure everyone in the group can see the instructor and any exhibits the instructor will use.

· Be sure everyone in the group can hear the instructor clearly.  The instructor must speak up.

· If the group is to be seated, any or all of the time, make sure everyone is comfortable.

· Use notes or a teaching outline.  Never be embarrassed to refer to notes.  This shows you’re prepared.

· Make use of visual aids—charts, graphs, pictures, and flip charts.  Better still, show a sample or give an accurate demonstration.

· Outdoor skills cannot be learned by sitting.  Get the group to practice the skill as soon as it is explained clearly.

Consider using some of the following teaching techniques:

· Choral Repetition (i.e., repeating what you say)

· Think Time

· Pair Share

· Pair Share Square

· Placemat

[These techniques are explained in the Teaching Strategies for Merit Badge Instruction handout, which you should distribute now.]
LOCATION OF THE FIRST YEAR CAMPER PROGRAM AREA
Teaching a skill effectively involves more than just our ability—the environment in which we teach is also important.  The various skills taught in the First Year Camper Program should be located in proper settings.  For example, set up tents and campcraft in wooded areas suitable for camping.  Set up the axmanship area in a shaded place near a supply of wood.  Teach conservation in several natural locations, preferably on or near a body of water or stream.  Conduct compass and orienteering sessions in an area typical of the surrounding country.

CONSTRUCTION OF THE FIRST YEAR CAMPER PROGRAM AREA
Inform participants that the First Year Camper Program area must be:

· Substantially built.  Use appropriately sized poles and rails.  Use tent pegs that hold.  Secure lashings with proper size lines.  (Avoid using binder twine in this construction if possible.)

· Structurally correct.  Lashings must be tied right and tight.  Fire lays should be correct and in proper proportion relative to size.  All knots must be tied correctly.  (Refer to The Boy Scout Handbook.)

· Sharply maintained.  All equipment and construction must be complete and neatly maintained.  Allow no sagging tents, loose lines, or refuse on the ground.  All items should be identified by proper signs of similar design.  Keep areas looking used but not abused.

Remember: First Year Campers are being exposed to this material for the very first time.  The example you set for them is the “gold standard” to which they will compare what they’re doing for years to come.

TEACHING
Now that we’ve discussed the proper environment for teaching, let’s discuss how to teach effectively.  The purpose of teaching is to increase knowledge and skill and to develop motivation and confidence in individuals and in a group.

[Ask the group to define “Knowledge”, “Skill”, “Motivation”, and “Confidence”.]

· Knowledge is what you know.  It’s what a person learns through familiarity or experience.

· Skill is the ability to use what you know.

· Motivation is the desire to do something.

· Confidence is the belief that you can do it.

Emphasize that the purpose of teaching is to increase knowledge and skill and to develop motivation and confidence.
Keep in mind that, regardless of whether you use the Effective Teaching or EDGE model, for teaching to be effective, learning must take place.
That is the point of teaching.

Effective Teaching:

The first teaching model we will discuss is the Effective Teaching model.

There are five steps in effective teaching.

· Learning objectives

· Discovery

· Teaching-learning

· Application

· Evaluation

Each of these is part of a process.  Let’s look at each part.

[Write the words Learning Objectives on the flip chart.]

What do you think this means?

[Accept suggestions, and summarize by writing “What the person should be able to do as a result of the learning.”]

When you make a presentation, the learning objectives should be written out in advance so you’ll know what you want to achieve.  For most situations involving the First Year Camper Program, the objectives wouldn’t be written out, but you would have them in mind.

When you set learning objectives, you really do two things:

· You decide what to teach.

· You set specific objectives for what the participant should be able to do when the presentation or demonstration is over.

You think of what you are going to do in terms of both teaching and learning.

[Write the word Discovery on the flip chart.]

The next step in effective teaching is the discovery.  What do you think that means? 

[Accept suggestions, and summarize as follows:]

A discovery is any experience that has three results for the participant:

· Help the participant find out what he really knows

· Help him to find out what he doesn’t know

· Give him a reason to want to learn

Often an instructor will set up a discovery.  Furthermore, sometimes a discovery will just happen.  An alert instructor can turn this into a learning experience.

A discovery also has important results for the presenter.  What do you think these results might be?  

[Summarize as follows:]

· You find out how much the participant knows

· You determine how much of the subject you need to cover

Based on the discovery, you have some choices to make.  You could:

· Stop.  You are certain that the participant knows and can do what’s desired.  The learning objectives have been met.

· Deduct what the participant already knows from what’s desired, and work on what the participant needs to know.

· Give the full session.  The participant will learn what he needs to know and will review what he already knows.

Once you have made your choice, you can do some teaching, and the participant can do some learning.

· Try to make the discovery as interesting as you can

· Remember, you want to get the participant’s attention and give him a reason to learn

[Write the words Teaching-Learning on the flip chart]

This is the most important part of the process of effective teaching.

We say that for teaching to be effective, learning must take place.  So, in teaching-learning, you teach and they learn.

People learn by hearing, seeing and doing.  In other words, tell them, shown them, then let them try it.
[Write the following on the flip chart:]

Three basic ways that we learn

· Hearing — Tell them

· Seeing — Show them

· Doing — Let them try it

Hearing.  [Write the word Hearing on the flip chart] What are some ways we learn by hearing?  

[Listen for the following answers and list them on the flip chart:]

· Lecture

· Informal Conversation

· Discussion

· Dramatization

Seeing.  [Write the word Seeing on the flip chart.]  What are some ways we learn by seeing?  

[Listen for the following answers and list them on the flip chart:]

· Reading Material

· Posters

· Demonstrations

· Movies

· Flip Charts

· Displays

· Visual Aids

· TV, videotapes

Doing.  [Write Doing on the flip chart.] How do we learn by doing? 

[Listen for the following answers and list them on the flip chart:]

· Trial and error

· Experimenting

· Figuring it out for ourselves

· Do what we’ve seen or heard others do

Good communication skills are vital in teaching-learning.  Remember to keep communication two way to be effective.

[Write the word Application on the flip chart.]

This is the next step in effective teaching.  What do you think this means?  

[Summarize by writing: “Using what you’ve learned to see how it works.”]

In other words, let them do it on their own.
Make the learning real.  Let the scout practice the skill on his own.

[Write the word Evaluation on the flip chart.]

What do you think this means?

[Summarize by writing the following: “Review what happened to see if the objectives were met.”]

In other words, check the work with these questions in mind: “How did they do?” “How did I do?” “Did learning take place?”
Evaluation is an important part of effective teaching—and many other things.  Evaluation is almost constant in everything we do.  We are always checking for the following: “Did it work?  Do I understand?  What do I do next?”

What do you do if you evaluate and discover that the person has not learned what you tried to teach him?

You recycle—teach it again.  You might have to change your approach, go slower, make the steps simpler, etc., but you must teach it again.

So, to recap, the Effective Teaching model consists of five steps:

· Learning Objectives

· Discovery

· Teaching-Learning

· Application

· Evaluation

This model is sometimes too formal for informal environments.  An alternate model is the EDGE model.

Teaching EDGE:

[Demonstrate a simple skill: the dollar bill paper clip magic trick.  Do it first without explanation and ask if anyone can successfully demonstrate the skill.  Then, using the EDGE paradigm, teach the skill to the group and recognize correct execution on their part.]

The second model uses this structure:

1. The learner (Scout) hears an explanation and description.

2. The Scout sees a demonstration.  The instructor shows how.

3. The Scout practices the skill.  He does it again and again.

4. The Scout may then act as instructor or coach to another person and teach the skill.

These four steps can be summarized by “Explain, Demonstrate, Guide, Enable,” when we look at it from the view of the instructor:

1. The instructor EXPLAINs the topic to the learners.

2. The instructor DEMONSTRATEs the skill.

3. The instructor GUIDEs the Scout in successfully performing the skill.

4. The instructor ENABLEs the Scout to act as instructor or coach to another person and teach the skill.

Explaining is important because...
It clarifies the subject for the learner AND for the instructor.  That’s why I began teaching you the magic trick by explaining the folding of the bill and the location of the paper clips.
Demonstrating is important because...
It allows learners to see as well as hear how something is done.  They can follow the process from beginning to end.  That’s why I showed you the steps in performing the magic trick.
Guiding is important because...
It allows learners to learn by doing.  It allows the instructor to see how well learners are grasping the skill.  That’s why I had you fold the bill while I coached you through the process.
Enabling is important because...
It allows learners to use the skills themselves.  It also encourages repetition—an important part of mastering a skill.  That’s why I encouraged you to perform the trick a few times, even though I had stepped into the background.  I wanted you to keep practicing until you really owned the skill.

Repeating a skill helps make it real for a learner.  He gains possession of it.  It becomes his own. With enough repetition, you can learn a skill well enough to teach it to others—a clear sign that you really have mastered the information.

It is only after all four steps above are completed that we can be sure that the skill has been learned.  The most common mistake instructors make is to talk about the subject rather than demonstrate it and get the group into active participation quickly.

Remember, too, that the instructor is busiest when the Scouts try the skill.  The instructor moves about coaching, making helpful suggestions, and ensuring that instructions are being followed.

TEACHABLE MOMENTS
There are times when things happen that result in a perfect moment to teach something.  It could be when someone goes far off course on a compass exercise, when lunch is burned, or a number of other situations (disciplinary situations can also be turned into Teachable Moments).  One of the key advantages that using Teachable Moments provides is that you don’t need to worry about trying to motivate the scouts to learn the task.  Their interest in a subject is part and parcel of the presence of a teachable moment.  Whereas in other situations you have to convince the scouts that the skill is one worth knowing, with a teachable moment, they already want to know.  So, when teaching, be astute to these developments so that you can tailor your teaching to the situation.

TEACHING BY STEALTH AND EXAMPLE
As we mentioned in the session on “What do we Teach,” not every item needs to be taught in a classroom setting.  The Patrol Method, for example, is something that is best taught by having the scouts experience it.  There is no formal class on how a Patrol operates; the live it with their Troop Guide.  It’s the same with the Ideals.  If you begin and end each day with the Oath and the Law, the Scouts will learn it (at least the words) without it having been formally presented to them.  The Baden-Powell—Be Prepared cheer teaches the Motto very quickly, but it doesn’t do so by formally introducing the motto.  Try to have everything that you do in the First Year Camper Program somehow contribute to educating the scouts, be it formally, in classes, or informally, by stealth or example.

Don’t forget that you’re also teaching by example—how you and your staff behave is important.  Remember the comment on the “gold standard”—it applies to everything in your area, facilities and staff.
HOW TO TEACH “HOW TO TEACH”
The best way to teach someone these two models is to use them while teaching.  In your notebook you will find two presentations: the Effective Teaching presentation from the Junior Leader Training Conference syllabus and the Teaching EDGE presentation from the National Youth Leader Training syllabus.  Both of them teach their model by using a Scoutcraft skill and both are designed to be taught to youth-aged staff members.  In terms of tips and tricks for presenting material, the appendix of the First Year Camper Staff Guide, also found in your notebook, contains a number of presentation tips and advice for structuring presentations.

The most important part about teaching these methods is demonstrating their use and then allowing your staff to practice using them.  In the interests of time, we haven’t demonstrated their use here, but you can easily imagine how a skill can be taught using both models.  If you can’t, the presentations I just mentioned include it as part of their structure, so you can read it there.

SUMMARY AND CLOSING
We’ve covered quite a bit in this session.  We’ve introduced the two models for teaching: the Effective Teaching model and the EDGE model.  We’ve discussed teachable moments and the importance of taking advantage of them when they arise.  We’ve also discussed methods of teaching that are less formal—that of teaching either by example or “stealth.”  Finally, we’ve discussed how to teach others these two models.

Later this weekend, you will exercise these teaching skills by teaching each other basic Scoutcraft skills, using one of the two models.  If you’re having trouble with the models, we’re here to help!

At this point, are there any questions?

[Answer any questions that may arise; also refer to the questions written in Session One.  If any questions are asked that will be addressed in latter sessions, add those to the question list.]

FUN AND GAMES???
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