National Camping School

First Year Camper Program Director


Session 18: Teaching Safe Swim Defense and Safety Afloat (60 minutes)
Learning Objectives

At the end of this session, each participant will able to

· Explain the principles of Safe Swim Defense and Safety Afloat.

· Identify techniques used in teaching these principles to first year campers.

Training Aids and Equipment Required

· ?
· Videos?
Materials for Distribution

· Safe Swim Defense materials

· Safety Afloat materials

· Other items?

Methods and Overview

· Minilecture and discussion: Introduction

· Minilecture: Emergency Procedures

· Minilecture: The Wayward Buddy Tag

· Minilecture: Personnel

· Minilecture: Scheduling

· Minilecture: Program

· Minilecture: Policy

· Minilecture: Cub Scout Programs

· Minilecture: Health and Safety

· Minilecture: Program Evaluation

· Discussion: Summary

INTRODUCTION
Tell participants this session is held for the management, program directors, commissioners, outdoor skills directors, and chaplains sections of National Camping School, apart from the aquatics section.  Try to anticipate questions and concerns about the relationship between aquatics and the overall camp program.

Discuss ways to overcome the “them and us” attitude sometimes found in the relationship between the aquatics program and the rest of the camp.  The attitude, outlook, and sincerity of the aquatics director will be as important as what the director has to say.  Review housing, assignments, and all camp activities that can be used to better integrate the aquatics staff into the total staff.

EMERGENCY PROCEDURES
Quickly review with participants the procedures to be followed in case of an aquatics emergency.  Refer the participants to Camp Program and Property Management, No. 20-920.

THE WAYWARD BUDDY TAG
The Setting

The Monday morning activity period has just ended on the waterfront.  As the last guard is about to leave the area through the turnstile gate, he notices a single buddy tag hanging on the “in” board in the beginner area.

Glancing around quickly, he sees no one within the fenced swimming area.  Reading the buddy tag, he shouts the name of the Scout.  No answer comes from among the several Scouts still drying and dressing near the clothesline.

Lost Bather Drill

Immediately, all available qualified personnel are organized, and the search begins.  Initial concentration is in the beginner area, but the search quickly expands to other areas.  A runner leaves the waterfront for the campsite.

Emergency Communications

A prearranged signal summons additional personnel to aid in the lost bather drill.  Direct communication with camp headquarters relays information from the tag—the name, unit, and campsite of the Scout.  Another runner, also headed for the campsite, leaves the office.

Transport Equipment

A vehicle with life-support equipment arrives at the waterfront for transportation of the victim.  The lost bather drill continues.

The Result

Runners arrive at the campsite; their arrival creates a commotion.  Going directly to the leader’s tent, they locate the Scoutmaster or adult leader in charge and inquire as to the whereabouts of the Scout identified on the tag.

Runner:
Can you tell me where I might find L. Smith?
Leader:
Last I saw him, he was going to the waterfront.
Runner:
Where is his tent?
All three rush to the boy’s tent, which is found empty.  Shouting for Smith, the trio hears a response from a nearby tent.  Bursting into the tent, they find the “missing” child.  He is still in his swimsuit, slightly wet, sitting on a friend’s bunk, with his fingers tangled in a basket he has been weaving for his mother.

The 11-year-old looks up wide-eyed.  Sensing that he is somehow the subject of all this commotion, he is startled and frightened.  Actually, he pales noticeably, and a lip quivers.

The waterfront runner asks, “Are you L. Smith?”  The child nods.

What Now?

At this point the instructor asks the question, “What now?” and solicits suggestions from the participants.  After each suggestion, the instructor makes no comment.  When everybody has had a chance to suggest the next step, the instructor continues the narrative.

Runner:
(to the boy) I’m sorry, we had some confusion this morning at the waterfront.  You just go ahead with what you are doing.

(The runner should also apologize to the adult leader as the runners leave the campsite.  As soon as possible, notice should reach the camp office that the emergency response and search can be ended.)

Who’s Responsible?

Tell participants: Operation of the check-in and checkout procedure is the responsibility of the aquatics staff.  If the turnstile and “in” board are properly staffed, no Scout will pass in or out of the aquatics area without his tag and his buddy.  This applies to boating and canoeing as well as swimming.  It would be irresponsible to rely on the Scouts to make the mechanics of the buddy system work.  Many are no more than 11 years old, first-time campers, and not accustomed to using the buddy tag.  Given the chance, three out of five Scouts would forget early in the week and possibly one in five will still be forgetful at week’s end.
The first point of Safe Swim Defense, qualified supervision, recognizes that boys who are having fun with friends in the water are not likely to be fully able to protect their own health and safety.  We are serving the Scout.  We do not expect him to do our job.  Certainly we do not punish the Scout, “beach” him, or embarrass him.  We must not discourage his enthusiasm for aquatics, camping, and Scouting because we are unable to operate the waterfront according to BSA standards.  See “Aquatics Administration,” section IV, Aquatics, Camp Program and Property Management.

PERSONNEL
Briefly review the personnel presentation of aquatics program from Camp Program and Property Management.  Encourage discussion of the role of the aquatics director, intrastaff relationships, and the “bronze god” lifeguard stereotypes so that participants understand the need for cooperation and harmony throughout the entire staff.

SCHEDULING
Review the scheduling presentations in the NCS Aquatics Lesson Plan.  Point out that the importance of flexible scheduling to assure that each Scout has a chance to participate in the aquatic program.

PROGRAM
Review the five elements involved in the aquatics program and how each is accomplished:

1. Instruction for Scouts

2. Instruction for leaders

3. Demonstrations

4. Recreational activity

5. Special unit activity

As is true in the rest of the camp, the aquatics program exists to strengthen the unit program and the role of the unit leader.  Explain that wherever possible, unit leadership will be involved in these program elements.

POLICY
State the general policy objective underlying all BSA aquatics rules and procedures, and comment on how the policies are determined.  Advise that “Aquatics Administration” in Camp Program and Property Management is the generally accepted guide to policy, but that the Guide to Safe Scouting is also an excellent reference that will be more familiar to most unit leaders.  When pieces of literature conflict or there is doubt about current policy, a local council professional can contact the national BSA Health and Safety Service for clarification.

Emphasize these five points:

1. Remember that policy is to serve the program, not the convenience of the aquatics staff.

2. The circumstances in which there is no choice but to decline are rare and unlikely.

3. If you must decline, be firm, be sympathetic, be courteous, and suggest alternatives.

4. As far as possible, anticipate questions and problem situations in advance.  Work with your camp management to plan ahead.

5. When making critical policy decision, be sure all appropriate persons are involved in the decision making.

CUB SCOUT PROGRAMS
Refer the group to the Cub Scout water games found in Resident Camping for Cub Scouting, No. 33814, and Cub Scout Academics and Sports Program Guide, No. 34299.  Review the Cub Scout Camp Aquatics presentation in the NCS Aquatics Lesson Plan.  Stress the emphasis on fun activities, learn-to-swim needs, and the importance of learning safety attitudes at an early age.

HEALTH AND SAFETY
Review the principal health and safety concerns found in the aquatics program section of Camp Program and Property Management, No. 20-920.

Emphasize how important it is that unit leaders receive instruction in Safe Swim Defense, Safety Afloat, personal flotation device (PFD) policy, and health concerns related to aquatics.  Note there will be a demonstration of this instruction tonight after dinner—announce the location.

PROGRAM EVALUATION
Explain that a key to the evaluation of the aquatics program is a personal observation of the aquatics area in action.  The camp director and program director should plan to spend some time at the waterfront to serve as objective observers of the program.

Look for active participation by Scouts, how the aquatics staff relates to the individual Scout, and evidence of skills development.

Comments by leaders are particularly valuable.  If leaders are not pleased with the program we deliver, we are not serving their needs or those of their Scouts.

SUMMARY AND CLOSING
Explain that the aquatics section in the Camp Program and Property Management manual is the primary resource and policy document for Scouting aquatics.  Each camp director and program director should have access to a copy.

Encourage questions and discussion by the participants to ensure that they understand the role of aquatics in the total camp program.

[Answer any questions that may arise; also refer to the questions written in Session One.  If any questions are asked that will be addressed in latter sessions, add those to the question list.]
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