National Camping School

First Year Camper Program Director


Session 20: Counseling (60 minutes)
Learning Objectives

At the end of this session, participants will be able to

· Explain how counseling in Scouting helps individuals solve their own problems.

· List the six fundamentals of good counseling.

· Apply effective techniques to a variety of counseling situations.

Training Aids and Equipment Required

· Scoutmaster Handbook, No. 33009A

· Camp Program and Property Management, No. 20-920 (see “The Chaplain as Counselor” in section VI.)

· Flip chart and markers.

Materials for Distribution

None

Methods and Overview

· Minilecture: Why We Counsel

· Minilecture: When We Counsel

· Minilecture and group discussion: Counseling Fundamentals

· Minilecture and group discussion: Reactions and Responses

· Minilecture and group discussion: Know Your Own Limits

· Group exercise: Counseling Takes Practice

WHY WE COUNSEL
Ask participants to suggest why we counsel in camp.  Note the suggestions on the flip chart, aiming for the following main points.  We counsel in camp to

· Help solve problems.

· Encourage and reassure.

· Help develop a more effective Scout or leader.

· Help develop more effective staff members.

Point out that the counselor can never really solve the problem for the individual.  The counselor can only lead the individual to find his or her own solution.  This is the key to good counseling.

WHEN WE COUNSEL
Tell participants that the opportunities to counsel are frequent and varied.  Counseling might take place in any of the following instances:

· Staff leader to staff leader

· Staff leader to staff member

· Staff member to staff member

· Staff leader to unit leader

· Friend to friend

COUNSELING FUNDAMENTALS
Good counseling is a skill that cannot be learned quickly.  Experience is needed, but we can acquire some fundamentals that will help in “first aid” counseling situations.

As you cover the material in the rest of the session, note the following fundamentals on the flip chart.

Choose a Good Setting

Explain that counseling is best done in a relaxed and comfortable setting.  When the individual seeks you out, you might not have much choice.  If you are initiating the session, don’t summon the individual.  Instead, go to that person.  Avoid the office, talking across a desk, or other “authority” settings.  Aim for privacy and try to avoid distraction.

While looking for a place where you cannot be overheard, make sure you are plainly visible to others.  Sometimes the appearance of what you are doing is as important as what you are actually doing.  Counselors should never put themselves in a compromising situation.

Listen Attentively

The hardest part of counseling is listening closely to the individual.  This can be difficult, for many of us lack good listening skills.  Remember to give your undivided attention—establish a comfortable distance, face the individual, and maintain good eye contact.  Let the person know you are willing to take time to hear him or her out.

The goal of counseling is to first get the story told, fully and completely.  Keep the individual talking.  Sympathetic sounds, nods of the head, positive body language, and fixed attention will help the person open up to you.  If the person winds down, start up again with a question like, “Gosh, what did you do then?” or “Boy, how did you feel about that?”

Understand What Is Being Said

Tell participants that as they listen, they should try to really understand what the individual is saying.  They should listen for key facts and keep these in mind.  The person appreciates sympathy but really wants empathy.

· Sympathy is what you feel for a man who has fallen down a well.

· Empathy is what you feel when you are down the well with him.

Tell participants to be sensitive to the individual’s situation—background, experience, goals, pressures, and circumstances.  You will be better able to understand where this person is coming from.

Give No Advice

Tell participants that as soon as they hear the individual’s problem they probably will have all sorts of great suggestions to help.  Tell them: Bite your tongue—give no advice!  The individual usually will reject suggestions instantly and probably knows the “textbook” solution and has applied it ineffectively.  This person may not yet have told the complete story so would not expect a practical solution.

In many counseling situations, individuals are not really looking for a solution.  In this situation, people simply want to unburden themselves.  They know what to do, may already be doing it, but they want encouragement and reassurance.  Advice may confuse the issue.

Summarize What Is Being Said

From time to time as the problem unfolds, summarize what the individual has said.  Include the facts that you have picked up.  The summary will assure the person that you were listening and did understand.  It also will help keep this person on track and to organize thoughts into a logical sequence that could lead to a possible solution.

Get All the Facts

As you listen and summarize, try to get all the facts that bear on the problem.  Remember their opinions, emotions, feelings, and reactions are facts just as surely as hard data are.  As the facts are gathered, you can be sure that the individual has all of the information needed and knows what resources might be available.

Explore a Variety of Solutions

Some possible solutions may now be explored.  Encourage the person to think of a variety of ways to handle the problem.  Again, offer no advice.  Explore possibilities that the subject suggests, and encourage the person to choose one with which he or she feels comfortable.

Recognize that the individual has done more thinking about the problem than you have.  The individual might have a solution in mind and may only need confirmation.  This person might have tried some solutions but done so inexpertly and can be guided toward a more skillful approach.

The final step is planning the implementation—who will do what and when.  Then, follow up if necessary.

REACTIONS AND RESPONSES
In order to put these principles successfully into operation, you, as counselor, must show that you are listening, that you are interested, that you understand.

Tell participants that certain comments or reactions could help reassure the individual that you are listening and to keep the person talking.

· Restate the person’s words in your own way.

· Make a statement regarding the person’s feelings.  People have their feelings hurt, so it may help in counseling if the individual feels you have concern for his or her feelings.  Something as simple as saying, “It made you feel pretty bad, huh?” can make a difference.

· Indicate that you are listening and that you understand.  “I understand,” “Uh huh,” or a nod of the head might suffice.  “Tell me about it,” or “Go ahead” are encouraging.

· Infrequently, ask the person a question.  For example, try, “Uh huh, what happened then?” or “How did you feel about it??”  Don’t cross-examine the person or even give that impression.

The suggested responses or reactions might not feel natural to you.  If not, devise your own responses.  Remember the purpose of the responses as you come up with your own.

KNOW YOUR OWN LIMITS
Remind participants that we are not expert counselors, clinical psychologists, or behavioral scientists.  We offer “first aid” for a problem that could be deep-seated.  Know your limits.  If you feel that professional help is needed, do not suggest it directly but steer the person in that direction.  If the person acknowledges the need for professional help, the counselor should help this individual find it.

Tell participants that if their camp has one, the camp chaplain—usually an ordained member of the clergy or a seminarian—can be of valuable service in cases of homesickness, family emergencies, staff conflicts, medical problems, and many other delicate situations.

Be a Friend

Skilled counseling never appears to be counseling.  When the camp director drops by the troop site, asks the Scoutmaster, “How’s it going?” and then listens to all the problems, the camp director doesn’t appear to be a counselor but a concerned friend.

Your Personal Counselor

Ask the participants: Where does the camp director or program director go for counseling?  Point out that each of us needs a good friend in whom we can confide.  Suggest that each participant seek out such a person.  Everyone will need such a friend about the second week in camp.

COUNSELING TAKES PRACTICE
Ask participants to think of a problem they expect to face when they return to their home camp.  Explain that they are going to test their counseling skills.  Divide them into groups of three, separating each group from the other groups.  In each group have one person be the counselor; another the person with the problem; and the third person be the observer.  Every group should situate itself so that the two participant face each other and the observer can see their faces.

Allow about seven minutes for each exercise—five minutes for counseling, two minutes for evaluation.  Stop sooner if groups get stuck.  Allow the observer to comment, the rotate positions and repeat until al have had at least one opportunity to be the counselor.

Note: Allow at least 30 minutes for this exercise.

Evaluate the Session

The observer should evaluate each session using the following observations for their counselor.  Write the questions on the flip chart, and allow participants to copy the questions.

· Was the counselor a good listener?

· Did the counselor give advice?

· Was the counselor able to keep the individual talking?

· Did the counselor help this person find a solution?  More than one?

· Did the counselor question just enough?  Too much?  Not enough?

· Do you think the individual was helped with the problem?

As a wrap-up while the participants are still in groups, ask some of the same questions around the group to get reactions and comments.

SUMMARY AND CLOSING
Emphasize again that counseling is not easy: it takes much practice.  Seek out informal counseling opportunities and apply the techniques in a variety of situations.  Sharpening counseling skills on small problems serve as good preparation for the big crises.

Tell participants: Remember to be a good listener and do not offer advice.  When you speak, you only repeat what you already know.  If you listen, you may learn something!
Are there any questions?

[Answer any questions that may arise; also refer to the questions written in Session One.  If any questions are asked that will be addressed in latter sessions, add those to the question list.]
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