National Camping School

First Year Camper Program Director


Session 29: Recognition and Retention (30 minutes)

Learning Objectives

By the end of this session, each participant should be able to:

· Explain the importance of the name of the First Year Camper Program.

· Explain the importance and different methods of recognizing First Year Campers.

· Explain various camper retention strategies.

INTRODUCTION

While the most important consideration for the first year program is the quality of its delivery, many other factors contribute to a boy’s satisfaction and his desire to return to camp again the following summer.  Some of these are what some people may call “marketing,” “window dressing,” or “sizzle,” but they do work. 

PROGRAM NAME

For instance, you could call your first year program our “first year program” or our “first year camper program.”  But wouldn’t it be a bit more interesting to call it your “Trailblazer” program or your “New Frontier” program or your “New Horizons” program or your “Dan Beard” program?  One council named their first year program “Tkahsaha,” meaning “starting something new.”  All of these names frame the first year program more positively and provide it with a stronger identity.  They also avoid the stigma that might go with being a “first year” camper—these scouts are Boy Scouts now, and they want to be like the big kids.

What first year program names might work at your camp?  Is there a name that is “cool” and relevant to your camp?

RECOGNITION

People love recognition and Boy Scouts are no exception.  What are different ways in which we can recognize scouts?  

· Recognize them during the course of the week for having completed certain activities or mastered certain skills

· Beads are a common form of recognition

· Recognize them at the completion of the program, generally with a patch

· You can publicly recognize them at the camp’s closing campfire, or the recognition could be awarded within the program’s time (perhaps at the final program-related event).

· Consider having an OA Lodge Flap-shaped recognition patch—if a scout is a first year camper, he isn’t eligible for OA membership yet.  Not only do they now have a patch like the older kids (which they’ll be more likely to wear, providing advertising for the program), but when they join the OA, changing their first year camper patch for an OA Lodge flap symbolizes the transition from first year camper to experienced camper.

· Create unusual forms of recognition specific to the program or to your camp.  

· More powerful yet, create progressive recognition, that is recognition that builds upon itself each year a boy spends at camp.  

· The most obvious of these types of recognition are patches with segments.   

· Other camps create program elements and names for each year a boy spends at camp and provides separate, more elaborate recognition for each of the succeeding years at camp.  

Here are examples of first year recognition:

Tuscarora Council (Goldsboro, NC) – Tkahsaha Patch
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Hawk Mountain Council (Reading, PA) – Kittatinny Award
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Atlanta Area Council (Atlanta, GA) – Rawhide Patch
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UNUSUAL PROGRESSIVE RECOGNITION


Heart of America Council (Kansas City, MO) – Tribe of Mic-O-Say
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Buckeye Council (Canton, OH) – Pipestone
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Otetiana Council (Rochester, NY) – BarkEater
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Can you think of any other unusual types of recognition that the boys might appreciate?  What might work in your council?

RECOGNITION CEREMONIES

Award the recogniton items to first year campers at the Friday night campwide campfire ceremony.  Better yet, create a sepearate ceremony just for this program.  Infuse the ceremony with program or camp specific lore.

LEGENDS AND LORE

Have you been to Philmont?  Do you remember the Philmont story? Boys love stories.  Infuse the first year program with legends and lore.  The legends could be about the camp or the region or something else related to the first year program or the socut camp or the council, etc.

GIVE THEM SOMETHING TO LOOK FORWARD TO

Invite them back next year.  Give them a glimpse of what they will be able to do at camp their second year there.  Tell them about the second year’s program name and requirements.  Tease them by letting them sample something in which they will be able to participate in more fully the following year.

INVOLVE THEM IN THE CAMP

Get them involved in the campfires (skits, songs, etc.), meals, campwide contests, etc.  Engage their bodies, minds and imaginations.  Make them feel as though the camp is theirs.  What are some of the ways in which you might be  able to do this?  How do you do this at your camp?

INFUSE FUN INTO THE PROGRAM

As we talked about in fun and games, try to find ways to build fun into their camp experience (or at least allow for it).

OTHER RETENTION TACTICS

Are there any other ways you can think of to enhance the first year program?  What other things have you seen done that add some “sizzle?”  What other things can camps do to encourage year-to-year retention of boys at summer camp?

CLOSING

Are there any questions?

[Answer any questions that may arise; also refer to the questions written in Session One.  If any questions are asked that will be addressed in latter sessions, add those to the question list.]

� Progressive recognition shown for Mic-O-Say, first year recognition shown for Pipestone and fifth year recognition shown for Barkeater.
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