Day Four – The Teaching EDGE (Compass Version)
[[Begin Compass Point]]

The session on the Teaching EDGE and the Geo-Cache Wide Game later on Day Four can be conducted either with GPS receivers or with compasses. The attraction of GPS receivers is that it is a new technology for many Scouts and thus the opportunity to learn and use a new set of skills.

This JLT syllabus includes two versions of the text for the Teaching EDGE session—this one with instructions for using compasses, and a second one with instructions for using GPS receivers. JLT staff should select the version containing the information for using the navigational tools that will be used by the patrols for the Geo-Cache Wide Game. 

[[End Compass Point]]

TIME
50 minutes

LEADER
Troop Guide

FORMAT
Patrol presentation

LOCATION
Patrol campsite or some other location where the session of one patrol will not interfere with the activities of other patrols. Each location should be suitable for taking bearings with a compass.
LEARNING OBJECTIVES
At the end of this session, each participant should be able to:

· List and describe the four steps of The Teaching EDGE (Explain, Demonstrate, Guide, Enable) 

· Recognize the importance of using effective communications skills as tools for teaching.

· Discuss using different methods of teaching/leading depending on a team’s stage of development (Forming, Storming, Norming, Performing)

· Use a compass to take bearings and set a course of travel to a destination.

MATERIALS
· Compasses. (At least several per patrol. Ideally each Scout will have a compass.)

· Teaching EDGE PowerPoint slides printed out—one set for each patrol

[[AV note—This session does not have projection capabilities. PowerPoint slides can be printed out for the troop guides to use during their presentations to individual patrols.]]
PREPARATIONS

· Before the JLT course begins, each troop guide should determine landmarks for taking compass bearings during his presentation of The Teaching EDGE session. To double-check the accuracy of the bearings, (and as a way for all presenters to improve their compass skills), invite the troop guides of the other patrols to use their compasses to take bears on the landmarks to be used during the presentation.
INTRODUCTION

Explain that later in the day, the patrols will take part in a Geo-Cache Wide Game. 

Show PowerPoint Slide—Introduction…Later today…
· Geo is the root of the word geography. It comes from the Greek word for earth.

· A cache is something stowed. In this case, something hidden.
To do well in the Geo-Cache Challenge, patrols will use a number of Scouting skills. One will be following bearings to find locations. 

As a preparation for the Geo-Cache Wide Game, this session will go over the steps for taking bearings and finding locations.

[[Begin Compass Point]]

Note to presenters: You are teaching the patrol how to take a bearing, but more importantly you are also teaching how to teach. In teaching the compass skills, use The Teaching EDGE—Explain, Demonstrate, Guide, and Enable. Use your best communications skills to get your message across.
[[End Compass Point]]

Explain: 

Describe the method for following a compass bearing:

1. Holding a compass where everyone can see it, identify the compass housing, the base plate, and the needle. Be sure they all understand the compass parts.

2. Explain that the compass housing should be turned until the bearing you want to follow—for example, 170 degrees—is lined up with the Direction of Travel Arrow.

3. Explain that the next step is to hold the compass in front of you, then turn your body until the needle settles over the orienting arrow in the compass housing.

4. Explain that the final step is to follow the Direction of Travel Arrow with your eye and locate a landmark toward which it is pointing. You’re ready to walk toward that landmark—following the bearing you were given.

Demonstrate:
Show the group how to use a compass to follow a bearing. This time, explain each step very clearly as you go along. Use your best communications skills. 

Demonstrate the steps you had explained a moment ago.

Guide:
Ask patrol members to use compasses to take a bearing you will give them (340 degrees, for example). Guide them through the process of using the compass to find a landmark on that bearing.

Enable:
When you are satisfied that those you are teaching have mastered the skill to the degree that they can do it on their own, you can enable them to continue with little further input from you. Let them know that in order to truly own the skill, they need to practice it many times. You will be there if they have questions or need help, but to the greatest degree possible you are enabling them to use the skill on their own.

TRANSITION TO THE TEACHING EDGE

Ask the group to offer some observation on the methods you used to teach them how to use a compass to take a bearing. 

Show PowerPoint Slide—The Teaching EDGE

Explain that you went about it with four very clear steps: 

· First, you explained how to do the skill.

· Second, you demonstrated how to do the skill. 

· Third, you guided others to do the skill, providing ongoing feedback. 

· Fourth, you enabled others to use the skill, providing them with the time, materials, and practice to succeed.

Explain, Demonstrate, Guide, Enable… The first letters of those words spell EDGE. This teaching method is called The Teaching EDGE.

(Note: Write this on the flip chart or reveal a chart with it already written.) 

JLT and the Teaching EDGE

Explain that everyone at JLT who has taught something during this JLT course has used the Teaching EDGE.

For example, the Orientation Trail was set up to teach using the EDGE. Instructors at troop meetings used the Teaching EDGE to teach lashings and the use of backpacking stoves. The Teaching EDGE has been everywhere in the JLT course.

Let’s take a closer look.

EXPLORE THE TEACHING EDGE

Discuss Explain, Demonstrate, Guide, Enable… with the group.

· Ask them to share their ideas on the importance of each step of the Teaching EDGE:

Explaining is important because…

It clarifies the subject for the learner AND for the instructor. That’s why I began teaching compass use by explaining the process of taking a bearing.
· Demonstrating is important because…

It allows learners to see as well as hear how something is done. They can follow the process from beginning to end. That’s why I showed you the steps in taking a bearing.

· Guiding is important because…
It allows learners to learn by doing. It allows the instructor to see how well learners are grasping the skill. That’s why I had you take compass bearings while I coached you through the process. 

· Enabling is important because…
It allows learners to use the skills themselves. It also encourages repetition—an important part of mastering a skill. That’s why I encouraged you to continue taking bearings even though I had stepped into the background. I wanted you to keep practicing until you really owned the skill.

Speaking of Repetition
Talk briefly about the importance of repetition:

No one learned to play a piece on a musical instrument by playing it just once. No athletic team practiced only once before the first game of a season.

Repeating a skill helps make it real for a learner. He gains possession of it. It becomes his own. With enough repetition, you can learn a skill well enough to teach it to others—a clear sign that you really have mastered the information.
COMMUNICATIONS SKILLS

Teaching is communicating. You’re sharing information. You’re moving ideas from inside of your head to the insides of the heads of others.

Good communications skills go a long way in making teaching possible.

Ask participants to point out a few of the communications skills you have been using to teach this session on the Teaching EDGE. If you wish, you can ask them for a brief evaluation of your communications skills, using Stop, Start, Continue. The point here is to make participants aware of the power of communications skills in teaching effectively.

With the participation of patrol members, review Communications Skills Checklist. (They can find copies of the checklist in their JLT Participant Notebooks.)
Show PowerPoint Slide—Communications Skills. … “Teaching is communicating.”

Communications Skills Checklist
___ Neutral Position. The speaker stands comfortably before the patrol, hands at his sides.

___ Feet. The speaker positions himself where everyone can see and hear him. If possible, the speaker moves around during the presentation.

___ Hands. The speaker uses his hands as communicating tools.

___ Mouth. The speaker communicates loudly enough for everyone to hear, and clearly enough for everyone to understand. He varies the tone of his voice as he talks.

___ Eyes. The speaker makes eye contact with listeners.

___ Ears. The speaker is aware of his audience.

[[AV production note…The PowerPoint slide Stages and Approaches doesn’t work very well with the contents of the syllabus for this session. Omit it.]]
PRESENTING THE STAGES OF SKILL DEVELOPMENT

Remind:

Remind participants that in an earlier session they discussed the four stages a team goes through as team members are learning a skill or working toward a goal. 

Ask: 
Ask the group to give a brief explanation of the four stages. If they are able to do that, great. If they stumble over some of the details, help them along so that you can quickly get the information about the stages of team development into the discussion:

· Forming

· Storming

· Norming

· Performing

Explain:

Explain that an individual learning a skill goes through those stages, too. 

· Forming. He begins with low skill but high enthusiasm. He is excited about the possibilities but doesn’t yet know how to perform the skill.

· Storming. As he works at the skill, he may become discouraged. His skill level is still low, but because he now knows how much work this will be, his enthusiasm can fade.
· Norming. With work, a person will make advances in learning how to do something. His skill level will rise and so will his enthusiasm.
· Performing. When he has mastered a skill, a person’s enthusiasm will be high. He will have made the skill his own and will know it so well that he can teach it to others.
Ask: 
Ask the group, “Why would it be helpful for a teacher to know the development stage of learners?” Entertain answers. 

The idea you want to draw out is that when you know a learner’s stage of development, you can adjust your teaching methods to match that person’s needs at the moment.

Show the patrol this chart:

Stages of Skill Development

Best Teaching Approach


Forming



Storming 



Norming 



Performing 
  

Discuss each of the phases from a teacher’s point of view: 

· Forming—(low skill, high enthusiasm)

A person is enthused about something new and motivated to learn, but has a low level of skill. An instructor will need to do lots of careful explaining—telling the learner exactly what to do and how to do it.

In other words, Explaining—“Giving Directions”

(Write Explaining—“Giving Directions” on the chart next to Forming)
· Storming—(low skill, low enthusiasm)

A person has been at it long enough to realize that mastering a skill may not be easy and that lots of work remains to be done. As a result, his enthusiasm and motivation are low. Skills are still low, too. An instructor must demonstrate the new skill to the learner, clearly showing him what to do and how to do it.
In other words, Demonstrating—“Showing How It’s Done”

(Write Demonstrating—“Showing How It’s Done” on the chart next to Storming)
· Norming—(increasing skill, growing enthusiasm)

As a learner keeps at it, his level of skill will rise. He realizes he is making progress, and so motivation and enthusiasm will rise, too. An instructor will need to guide the person—giving him more freedom to figure out things on his own, supporting him with encouragement, and helping him move closer to their goal.
In other words, Guiding—“Coaching and Confirming”

(Write Guiding—“Coaching and Confirming” on the chart next to Norming.)
· Performing—(high skill, high enthusiasm)

Skills are high and so is enthusiasm and motivation. A learner has reached the point where he can act independently and be very productive. An instructor can offer him plenty of freedom to make decisions on his own and to keep moving ahead. The instructor can help the person evaluate future progress using the SSC Tool—Start, Stop, Continue.
In other words, Enabling—“Supporting Those Who Can Do the Skill On Their Own”

(Write Enabling—“Supporting Those Who Can Do the Skill On Their Own” on the chart next to Performing.)

The completed chart will look like this:

Stages of Skill Development

Best Teaching Approach


Forming

Explaining  (“Giving Directions”)



Storming 

Demonstrating (“Showing How It’s Done”)

Norming 

Guiding (“Coaching and Confirming”)

Performing 
  
Enabling (“Supporting Doiong It On Their Own”)



Also—

· Point out that when a person starts to learn a new skill or sets out toward a new goal, he will be back in the Forming stage.

· Sometimes people who have moved all the way to Norming or even Performing may run into roadblocks and have failures, slipping back to Storming. That’s part of the process. With experience, they will be better able to flow back and forth from one stage to another. Their experience can help them move forward more quickly to more productive stages.

· An instructor will want to adjust his approach to match the current skill development stage for the people he is teaching.

SUMMARY

Show PowerPoint Slide—Summary

Explain: 
Explain how you used the Teaching EDGE throughout this session. In teaching the skills:

· You Explained what you were teaching. 

· You Demonstrated it.

· You Guided others in doing it.

· You Enabled those you are teaching to begin using these skills on their own.

Explain:

Point out that you also used the Teaching EDGE to help the patrol understand the skill of effective teaching.

Use specific moments from the session to illustrate your use of The Teaching EDGE.

Close:

Close by emphasizing that whenever participants are in teaching and leadership situations, The Teaching EDGE will get them through.

LOOKING AHEAD

Explain that patrol members can use the Morning Patrol Activity that follows to practice the skills they have just learned. Through repetition, they will be enabled to use the skill well. 

They can also practice using the Teaching EDGE by teaching the skill of measuring distances by pacing.

(End)
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